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Herefordshire Council

Chief Executive’s Priorities

1. The transformation of children’s services
2. Development of Covid recovery plans for the local economy and Community Wellbeing

3. Focus on the economy, build new partnerships and deliver key regeneration and growth
projects and programmes

4. Shape and influence the development of a successful Integrated Care System for
Herefordshire

5. Devise and implement an organisational Strategic Transformation and Change Programme

6. All Council strategies, projects and programmes take account of and align with local and
national zero carbon targets

7. Promote the reputation and profile of Herefordshire Council locally, across the west
midlands and with national government

Coleman, John Page 1 21/07/22
Version number 3



